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Unlock your business potential in China

Your organisation’s China strategy

Why China?

Given its increasingly important role in the global economy and huge growth potential, China is firmly on the
strategic map for businesses aspiring to succeed in the international arena.

How can BDO Stoy Hayward help?
BDO Stoy Hayward will assist with your strategic planning and challenge your current thinking. We work

with our clients to provide practical and pragmatic commercial advice, helping to establish a clear vision, and
formulate and execute short, medium and long-term business strategies for China.

Market analysis

What aspects do | need to consider?
Regulatory environment, licensing restrictions, demographics,
investment incentives, risk analysis and location analysis.

How can BDO Stoy Hayward help?

BDO Stoy Hayward will conduct or manage tailor-made
market analysis to provide a clear view of the potential
opportunities and pitfalls your strategy presents and how to
adapt your plans to maximise your chances of success.

How do | make sure the tax structure is optimised

for my business?

You need to consider areas such as foreign exchange,
corporate income tax, customs duty and VAT planning, profit
repatriation, compliance, employee incentivisation, employee
taxes and the impact on your overall international tax profile.

How can BDO Stoy Hayward help?

BDO Stoy Hayward advises on international tax planning
including the interpretation of the Chinese tax system and its
impact on your business and plans. We can also help you to
structure an efficient renumeration package and keep up to
date with your compliance matters.

Investment vehicles

What options do | have!

There is a range of business structures to consider such as
merger, acquisition, joint venture, wholly foreign owned entity,
representative office, branch and franchise.

— How can BDO Stoy Hayward help?

BDO Stoy Hayward provides advice on the most suitable
structure for entry into China, taking into account factors such
as your aspirations, market analysis, your financial and
operational restrictions and your attitude to risk.

Finance and accounting

What corporate finance and accounting functions

can | outsource?

You may wish to outsource book keeping, preparation of
company reports, tax, accounting and regulatory compliance,
system selection, implementation and training.
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How can BDO Stoy Hayward help?

BDO International's Member Firms in China are well
established in providing accounting, compliance and
reporting services to a range of sectors and businesses.
Consultation and training in reporting systems in China can
also be provided.

Implementation

What hurdles do | need to overcome to successfully
implement my strategy?

This will involve several different stages from finding the
right partner to negotiation, due diligence, obtaining relevant

TS~ government approvals and company registration.

How can BDO Stoy Hayward help?

In addition to project management support, BDO Stoy
Hayward is able to introduce you to the right advisers for your
needs, be they UK or China based, professional advisers,
regulators or government representatives.

Operational issues

What other operational considerations are there?

A range of issues need to be managed properly for the
efficient operation of the business including office set-up,
recruitment and supply chain management.

How can BDO Stoy Hayward help?

BDO Stoy Hayward advises on international supply

chain management (eg international procurement

and outsourcing). We can introduce you to other professional
service providers such as logistics businesses and

recruitment agencies.



BDO Stoy Hayward’s
China advisory

service

BDO Stoy Hayward’s
China Adyvisory
Services team, with
both British and
Chinese nationals,
has substantial

commercial knowledge

and expertise in
establishing and
operating businesses
in China.

We provide the
strategic, operational

and technical guidance

necessary to ensure
the successful design

and implementation of
your China strategy by:

working with you to ensure
your strategic plan reflects
the views of the business as
a whole

sharing information, experiences
and knowledge about the
China marketplace

tailoring our services in
advisory, planning and
compliance to your needs

adopting a flexible approach to
work alongside you in getting
your business operations up
and running in China

serving your ongoing business
requirements by working
seamlessly with our teams in
both the UK and China.



Contact us

For further information or advice on how we can help you,
please contact:

BDO Stoy Hayward
55 Baker Street
London

WIU 7EU

Tom Lawton Katherine Liu
tom.lawton@bdo.co.uk  katherine.liu@bdo.co.uk
+44 (0)121 352 6372 +44 (0)20 7893 328

BDO Stoy Hayward is the UK Member Firm of BDO
International, the world's fifth-largest accountancy network,
with more than 600 offices in over 100 countries. We have UK
offices in Belfast, Birmingham, Bristol, Cambridge, Chelmsford,
Epsom, Gatwick, Glasgow, Guildford, Hatfield, Leeds, London,
Manchester, Reading and Southampton.

BDO International is represented in the Greater China Region,
with locations including:

H Beijing M Shenzhen
B Guangzhou B \Wuhan

M Qingdao M Hong Kong
M Shanghai M Taipei

www.bhdo.co.uk
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BDO Stoy Hayward LLP operates across the UK with over 3,000 partners and staff. BDO Stoy Hayward LLP is a UK limited liability
partnership and the UK Member Firm of BDO International. BDO international is a world-wide network of public accounting firms,
called BDO Member Firms. Each BDO Member Firm is an independent legal entity in its own country. The network is coordinated by
BDO Global Coordination B.V. incorporated in The Netherlands, with its statutory seat in Eindhoven (trade register registration number
33205251) and with an office at Boulevard de la Woluwe 60, 1200 Brussels, Belgium, where the International Executive Office is located.
In the UK the Belfast Firm is operated by a separate Partnership known as BDO Stoy Hayward - Belfast.

BDO Stoy Hayward LLP and BDO Stoy Hayward - Belfast are both authorised and regulated by the Financial Services Authority to
conduct investment business.
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under a confidentiality agreement, to a Data Processor (Shamrock Marketing Ltd). To correct your personal details or if you do not wish
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